
Wholesale Gorilla X
Pisgah Peaks Case Study



Problem

Wholesale Gorilla is a low 7-figure Shopify App that was dealing with increased

competition & stagnating growth. 

It’s been Founder led since inception and wanted to scale their brand without

hiring a FT marketing team.

They had no internal marketing team.

They wanted to scale to 3-4 M ARR to facilitate an exit. They needed capital. 



Solution

Pisgah Peaks was hired in January 2023 to revamp the brand, build out a
new look and feel, and then drive top of funnel traffic to increase MRR.

We took over all aspects of their marketing program.

We have grown MRR by over 55K per month.

We infused over 400K in capital & are positioning them for an 8-figure
exit. 



Rebrand Process / Outcomes
(Jan 23’ thru April 23’)

Pisgah Peaks brought in a branding team to lead Wholesale Gorilla through a brand
refresh & ICP validation exercise. 

We setup Active Campaign & a series of feature & time-based emails1.
Updated website (brand refresh)2.
We setup a partner program (Shoffi) and are driving 4K MRR from the program3.
We helped Founder get on a few select podcasts (Adam Robinision w/ Retention)4.
Ongoing social media support 5.
General admin support 6.



Outcomes
(Q3 2023 > Today)

Pisgah Peaks helped dial in marketing metrics, reduce CAC & define

major KPIs. We’ve helped them begin conversations with firms to

faciliate an exit.

 Diversified acquisition channels (SEO + Google Ads)1.

 Reduced CAC by 25%2.

 Affiliate program generates 15+ referrals per month ($0 CAC)3.

MRR growth has been consistent MoM & beating YoY comps4.
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