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CASE STUDY:



The 
Issue

In Blue Handmade generated a large percentage of 
their business from Etsy, and wanted to invest into 
improving their Shopify store revenue. 

They hired Pisgah Peaks to:

Perform a complete 
front/back end 
website audit

SEO Audit + 
Improvements

Build an email/SMS 
marketing system

Launch Ad 
Campaign



The 
Website 
Solution

We performed a website audit to look for 
conversion rate optimizations. 

We reviewed all website assets, set up an exit intent 
survey, and made a variety of adjustments including:

Clearly defined FAQs 
handling customer 

objections

Improving CTAs and 
UI/UX of the site

Increasing site speed & 
improving navigation

Identified common objections 
through exit intent analysis and 

adjusted accordingly



The 
SEO 
Solution

We performed a visual/manual audit of the 
backend of the site using software tools like 
Screaming Frog, Ahrefs, and Google core web 
vitals to deduce actionable SEO improvements.

We performed 400+ point analysis; remedied many technical and on-page SEO 
issues. 

Including cannibalized product pages, poor meta descriptions, slow site speed, 
dead links, no internal linking structure, product finder quiz added (SEO is about 
page experience). 

We moved website to 95+ scores across a broad range of SEO industry software 
and through many Google metrics. 

Our Improvements:



Email Solution

We came in and wrote, 
designed, implemented 
and tested key flows 
within Klayivo. We also 
helped with email 
campaigns

Overall did 30K in 
revenue.



The 
Results


